
Minutes 
Western Piedmont Council of Governments 

Public Hearing and Bimonthly Policy Board Meeting 
Tuesday, May 27, 2014 

Foothills Higher Education Center, Morganton 
 

Members Present:     Local Government/Affiliation: 
Bob Smyre, Chairman     Maiden 
George Holleman, Vice-Chairman   Taylorsville 
Larry Yoder, Secretary     Alexander County 
Mary Bess Lawing, Treasurer    Newton 
Chip Black, Past Chairman    Valdese 
Barbara Pennell, At-Large    Gamewell 
Bob Floyd, At-Large     Cedar Rock 
Wayne Abele, At-Large     Burke County 
Johnnie Carswell, Alternate    Burke County 
Nicky Setzer      Claremont 
Tim Lowrance, Alternate    Claremont 
Johnny Berry      Connelly Springs 
Joie Fulbright      Conover 
Kyle Hayman, Alternate     Conover 
Benny Orders      Drexel 
Dr. Caryl Burns      Granite Falls 
Wendell Hildebrand     Hildebran 
Larry Chapman      Hudson 
Forrest Fleming      Morganton 
Ronnie Williams, Alternate    Maiden  
Ronnie Thompson, Alternate    Morganton 
Rick Justice      Rhodhiss 
Gary McClure      Rutherford College 
Wayne Annas, Alternate    Rutherford College 
Tommy Luckadoo     Non-Elected 
Amparo Alfaro      Non-Elected 
Merlin Perry      Non-Elected 
Pat Hatley      Non-Elected 
Jerry Hodge      Non-Elected 
 
Members Absent: 
Kitty Barnes, At-Large     Catawba County 
Christine Abernathy     Glen Alpine 
Mike Labrose      Caldwell County 
Cheryl Pritchard     Cajah’s Mountain 
Ben Willis      Lenoir 
Trena Kirby      Sawmills 
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Members Absent (continued): 
Jeff Hendren      Catawba 
Bruce Meisner      Hickory 
Vernon Moyer      Long View 
 
Others/Guests Present: 
Seth Eckard, Sawmills Town Manager 
Mary Carter, Gamewell Town Manager 
Todd Clark, Newton City Manager 
Barbara Harmon, Rhodhiss Town Manager 
Bryan Steen, Burke County Manager 
 
Staff Present: 
H. DeWitt Blackwell, Jr., Executive Director 
Anthony Starr, Assistant Executive Director 
Doug Laffon, Finance Director 
Sherry Long, Community Development Director 
Taylor Dellinger, Data Analyst 
Tom Bell, GIS Analyst 
Shelley Stevens, Planner 
Dana Roberts, Administrative Services Manager    
  
The regular meeting of the WPCOG Policy Board was called to order by Chairman Bob Smyre at 6:45 pm.  
Maynard Taylor, Burke County Commissioner, welcomed the Board and everyone was introduced.   
 
Minutes of the Previous Meeting 
There were no corrections or additions to the minutes of the March meeting.  They were unanimously 
approved on motion by Ms. Lawing and second by Mr. Berry.   
 
Unfinished business  
There was no unfinished business.  
 
New Business 
 
Consideration of 2014-15 Budget (Second Reading)  
Mr. Starr reviewed the proposed FY 2014-15 budget and highlighted differences from the preliminary 
budget approved at the March meeting.  He noted that the proposed budget of $4,448,428 is 12.46% less 
than the previous year’s budget.   Staff projects 45.9 full-time equivalent positions for 2014-15, a decrease 
of 21.87 percent since 2010.   The budget eliminates one position, reduces two positions to half time and  
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creates a new Communications Specialist position, the majority of which will be funded by Workforce 
Development.  The total budget which includes special revenue pass-through funds such as Aging, Section 
8, and workforce development, decreases by 3.96 percent.  Mr. Starr said the WPCOG will have a new 
insurance provider, avoiding a 16 percent increase to keep the current plan.  This change reduces current 
costs by $34,000.   The proposed budget will not use any fund balance provided revenue of $17,000 is 
generated from CDBG administrative costs.  He added the foreclosure prevention program may begin to 
decrease and there needs to be some conversation on what to do with the program going forward.  In 
conclusion, Mr. Starr said local governments receive $195 in services for every dollar they spend. 
 
Chairman Smyre then convened a public hearing at 6:55 pm and invited comments on the proposed 
budget.  There were no persons present who wished to comment on the budget and the public hearing was 
closed at 6:56 pm.   
 
There was no further discussion on the proposed FY 2014-15 budget and a motion was made by Mr. Black 
to adopt the budget ordinance as presented.  The motion was seconded by Mr. Holleman and passed with a 
unanimous vote.   
 
Consideration of Conflict of Interest and Anti-Fraud Policy for WPCOG Housing Counseling Program 
Ms. Long announced that the WPCOG received notification from the NC Housing Finance Agency of a 
National Foreclosure Mitigation Counseling Round 8 funding award of $105,660.  These funds will be used 
to pay salaries for WPCOG counselors who help homeowners in default on their mortgages save their 
homes through loan modifications.  One of the requirements of the grant is a board resolution adopting a 
Conflict of Interest and Anti-Fraud Policy.    Board members reviewed the proposed policy and adopted it by 
resolution.   The motion was made by Ms. Lawing and seconded by Mr. Setzer.   
 
Presentation of Industrial Growth Analysis, 2014 Update  
Mr. Dellinger began a presentation highlighting results from the 2014 updated Industrial Growth Analysis.  
He said the report is an excellent economic development tool.  It identifies sectors of employment within 
the Hickory Metro (Alexander, Burke, Caldwell and Catawba Counties) which pay better than the regional 
average in 2013 ($667/week or $34,684/year) and are expected to grow nationally through 2020.  These 
sectors are designated as “most-favored” industries.  The report also examines regional educational 
offerings to determine if training is available to prepare Hickory Metro residents for positions in the area’s 
identified “most-favored” industries.    
 
Mr. Dellinger said job losses in the Hickory Metro continued from 2008 to 2013.   During this period, over 
12,500 employees were laid off.  This job loss is in addition to the disappearance of over 32,500 jobs from 
2000 to 2005.  Most of the positions lost from 2008 to 2013 were in goods-producing industries (-19.8%), 
while service industry employment experienced lighter losses (-2.5%).   
 
Tom Bell gave a brief analysis of goods-producing industries including agriculture, construction, 
manufacturing and mining.  He indicated, that of the current goods producing  
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workforce, 28,700 jobs are in industries that are predicted to experience employee losses from 2013 
through 2020.  Only 7,206 goods producing jobs were found within the most favored industries that are 
growing and well paying.  The report identified 20 most favored goods producing sectors, many of which 
were located in the larger industries of Wood and Paper Products Manufacturing and Automobile Parts and 
Transportation Equipment Manufacturing.  Of these 20 sectors, the report determined that colleges in the 
Hickory Metro offered educational opportunities relating to 16 of these sectors.   
 
Shelley Stevens continued the presentation with a brief analysis of service industry employment.  She said 
that 61.9 percent of service jobs are in sectors which are expected to grow but pay lower than the regional 
average.  About one third of service positions are in most favored sectors which offer high pay and are 
predicted to grow.  The report identified 54 most favored service sectors and determined that colleges in 
this area offered educational opportunities relating to 66.7 percent of them.   
 
Board members were encouraged to download the entire report form the WPCOG website 
(www.wpcog.org), Workforce Development tab, Policies and Publications.  Staff indicated they would be 
happy to make a more detailed presentation to any local government or agency upon request.    
 
Department Updates 
Mr. Blackwell congratulated Sheila Dotson and the Workforce Development staff for their excellent work 
administering $2 million ARA money over a three year period.  He said the auditors found one small error 
amounting to $68.  Mr. Blackwell said the Unifour Senior Games are still ongoing, with the largest group of 
participants ever.  He added that our region’s senior games have the largest participation number in the 
State.  He applauded the City of Hickory and Tina Miller for the excellent job they continue to do in 
coordinating this event.     
 
Mr. Blackwell reported that Doug Laffon and Anthony Starr are providing financial services to the Town of 
Cajah’s Mountain.  Former WPCOG Assistant Director Jim Chandler was employed as their Interim 
Manager.  Mr. Blackwell’s report on grant activity included a Healthcare Building Reuse grant awarded to 
Taylorsville to convert a vacant building into an urgent care facility.  Another building reuse grant was 
awarded to Hickory to renovate the old Lyerly Mill.    These two grants will generate 55 new jobs.  Caldwell 
County, Catawba County and the WPCOG received NC Housing Finance Agency grants.  Alexander County 
received $1.5 million the EDA to renovate a building into an educational space for CVCC.  The WPCOG also 
received a DHUD grant to provide housing counseling services through September 30, 2014 and will receive 
another allocation after the federal 2014-15 budget has been adopted.      
 
Mr. Starr noted that the Section 8 program will open its waiting list the first week of June for the first time 
in several years.  He said staff hopes to be able to open the list once or twice a year in the future.   
 
Other Business 
 
Bimonthly Financial Report 
Board members received a report of financial activity for the period ending April 30.  Chairman Smyre asked 
them to contract Doug Laffon if they had any questions or concerns.    

http://www.wpcog.org/
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Next Meeting 
The City of Claremont volunteered to host the July 22 meeting. 
 
Adjournment 
There was no further business and the meeting adjourned at 7:55 pm. 
 
Respectfully submitted, 
 
Dana Roberts, Clerk to the Board 
 
 
 


