
Minutes 
Western Piedmont Council of Governments 

Bimonthly Policy Board Meeting 
Thursday, April 3, 2014 

Conover Station 
 

 
Members Present:     Local Government/Agency: 
Robert L. Smyre, Chairman    Maiden 
George Holleman, Vice-Chairman   Taylorsville 
Mary Bess Lawing, Treasurer    Newton 
Chip Black, Past Chairman    Valdese 
Wayne Abele, At-Large     Burke County 
Barbara Pennell, At-Large    Gamewell 
Nicky Setzer      Claremont 
Johnny Berry      Connelly Springs 
Joie Fulbright      Conover 
Kyle Hayman, Alternate     Conover 
Dr. Caryl Burns      Granite Falls 
Larry Chapman      Hudson 
Ben Willis      Lenoir 
Vernon Moyer      Long View 
Ronnie Williams, Alternate    Maiden 
Forrest Fleming      Morganton 
Ronnie Thompson, Alternate    Morganton 
Rick Justice      Rhodhiss 
Gary McClure      Rutherford College 
Wayne Annas, Alternate    Rutherford College 
Merlin Perry      Non-Elected 
Deborah Ashley-Smith     Non-Elected 
Pat Hatley      Non-Elected 
Jerry Hodge      Non-Elected 
Tommy Luckadoo     Non-Elected 
 
Members Absent: 
Larry Yoder, Secretary     Alexander County 
Kitty Barnes, At-Large     Catawba County 
Bob Floyd, At-Large     Cedar Rock 
Benny Orders      Drexel 
Christine Abernathy     Glen Alpine 
Wendell Hildebrand     Hildebran 
Mike Labrose      Caldwell County 
Cheryl Pritchard     Cajah’s Mountain 
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Members Absent (continued): 
Trina Kirby      Sawmills 
Jeff Hendren      Catawba 
Bruce Meisner      Hickory 
Charlie Taylor      Non-Elected 
Amparo Alfaro      Non-Elected 
 
Guests/Others Present: 
Jack Roberts 
Jeff Morse, Town Manager, Valdese 
Mary Carter, Town Manager, Gamewell 
Barbara Harmon, Town Manager, Rhodhiss 
Todd Herms, Town Manager, Maiden 
Lee Moritz, Mayor, City of Conover 
Chris Reed, Clerk, City of Conover 
Todd Clark, City Manager, City of Newton 
 
Staff Present: 
H. DeWitt Blackwell, Jr., Executive Director 
Anthony Starr, Assistant Executive Director 
Doug Laffon, Finance Director 
Dana Roberts, Administrative Services Manager 
Wendy Johnson, Workforce Development Director 
Stephanie Hanvey, Section 8 Housing Director 
 
Call to Order/Welcome 
The regular bimonthly meeting of the WPCOG Policy Board was called to order at 6:50 pm by Chairman Bob 
Smyre.  Everyone introduced themselves and new Board members present were recognized including 
Forrest Fleming, Delegate and former Alternate representing the City of Morganton, Ben Willis, Delegate, 
City of Lenoir, and Joie Fulbright, Delegate, City of Conover.  Mr. Blackwell told the Board of the passing of 
Dr. Glenn P. Deal, Sr., a three-term Chairman of the WPCOG, and dedicated servant to Alexander County, 
Taylorsville, the four-county region, and the State.        
 
Special Recognition 
Mr. Blackwell recognized Dr. Alfred Hamer for his many years of dedicated service to the WPCOG and local 
government.  Dr. Hamer served on the first governing board of the WPCOG when it was organized in 
November 1968.  He has since served as a Policy Board delegate for both Burke County and more recently 
the City of Morganton.   Dr. Hamer also represented the City of Morganton on the MPO Transportation 
Advisory Committee.  On behalf of the WPCOG, Mr. Blackwell presented Dr. Hamer with a unique map of  
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the City of Morganton.  The Board applauded Dr. Hamer in appreciation for his many years of service and 
wished him well in future endeavors.   
 
Amend Agenda 
Chairman Smyre asked the Board to amend the agenda to include three additional items affirming the 
appointment of several non-elected Board members, approving an amendment to the Urgent Repair Policy, 
and approving an Assistance Policy for the Caldwell County Single-Family Rehab Program.  The motion 
approving the additions to the agenda was made by Mr. Abele and seconded by Mr. Black.  There was a 
unanimous vote.   
 
Minutes of November Meeting 
There were no additions or corrections to the minutes of the November 2013 meeting and a motion was 
made by Mr. McClure and seconded by Mr. Justice to approve them as presented.  The motion passed 
unanimously. 
 
Unfinished Business/Update 
There was no business. 
   
New Business 
 
Section 8 Housing Administrative Plan 
Stephanie Hanvey noted that staff had completely updated the Section 8 Administrative Plan, working with 
Nan McKay, a well renowned Section 8 consulting firm.  Mrs. Hanvey reviewed amendments to the plan 
and stated that the required public hearing had been held the previous day.  Two significant changes 
include a preference to active members of the US Armed Forces and veterans, and consolidating the four 
waiting lists to one.  The plan is due to HUD by April 30 and Mrs. Hanvey recommended that it become 
effective May 1.   Mrs. Hanvey entertained questions concerning the plan and there being none a motion 
was offered by Mr. Holleman to approve the updated Section 8 Housing Administrative Plan as presented, 
with an effective date of May 1, 2014.  The motion was seconded by Mr. Chapman and approved 
unanimously.     
 
Utility Allowance Increases for the Section 8 Housing Program 
Mrs. Hanvey proposed a new utility allowance schedule used to determine the family share and the share 
of utilities paid by the Section 8 program.  The PHA (public housing authority) is required to review this 
schedule annually and it must be revised if there has been a change of 10 percent or more in any utility rate 
since the last time the allowance for that utility was adjusted.  David Sims and Associates Consulting 
Engineers has historically conducted this review.  Based on the 2013 review, staff recommends an increase 
in utility rates to be effective May 1, 2014.  Mr. Black asked how much the allowances were increased 
overall.  Mrs. Hanvey said the percentage of increase differed depending on the type and size unit and gave  
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some examples.   Following brief discussion, a motion was made by Mr. Holleman and seconded by Ms. 
Lawing to approve the proposed utility allowance increases effective May 1, 2014.  The motion passed with 
a unanimous vote. 
 
Workforce Development Board Appointment 
Ms. Johnson said Nathan Huret, former Director of Existing Industry Services with the Catawba County EDC, 
had accepted a new position and resigned from the WDB.   Scott Millar, President of the Catawba County 
EDC, said Michael McNally had accepted the job of Director of Existing Industry Services with the Catawba 
County EDC, and recommended him to replace Mr. Huret on the WDB.   Mr. Abele made a motion  
approving the appointment of Michael McNally to the WDB.  Mr. Setzer seconded the motion and it passed 
unanimously.   
 
Workforce Development Board Bylaws 
Ms. Johnson said the Workforce Development Board recommends approval of updated bylaws for the 
WDB.  Most revisions are minor updates and clarifications and one recommendation more clearly defines 
the Workforce Development Board versus the Western Piedmont Jobs Training Consortium.   Mr. Berry 
made a motion to approve the updated Workforce Development Board bylaws as presented.  The motion 
was seconded by Mr. Chapman and approved unanimously.     
 
Third Revision 2013-14 Budget 
Mr. Starr presented a proposed revision to the current fiscal year budget, which reflects a decrease of 
$102,761 (or less than 1%) from the November 26 budget amendments.  Key elements in the proposed 
budget revision include staff changes and retirements reflected in a decrease in total salaries; an increase in 
compensated absences due to serious illnesses of staff or close family members; and some small GIS and 
data services projects.    Mr. Starr added that the revision maintains large contractual elements in the 
Septic Tank, Urgent Repair and Single Family Rehab programs.  It is proposed that the majority of these 
construction projects will be performed in this year; however, if that changes, the carryover amounts will 
be moved into the 2014-15 budget.   
 
A motion was made by Mr. Justice to approve the 2013-14 budget revisions as proposed.  Mr. Holleman 
seconded the motion and it passed with a unanimous vote.   
 
Approval of 2014-15 Budget on First Reading 
Mr. Starr presented a total budget of $15,300,463 and an operating budget of $4,419,233, which 
represents a decrease of the total budget from the last budget amendment of 4.8% or $765,493.  He noted 
that some elements of the community development program are uncertain and no CDBG projects are 
included in the budget at this time.  Mr. Starr said the State has scheduled two rounds of CDBG grant 
awards in May and June and more information regarding the CDBG program will be available by the second 
reading of the budget in May.     The first reading of the 2014-15 budget proposes 49 full and part-time staff  
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positions; a new Communications Specialist position; individualized Economic Indicator Newsletters for 
some local governments; and some administrative funding changes related to modifications in Workforce 
Development service delivery.   Mr. Chapman made a motion to approve the 2014-15 budget as proposed 
on first reading.  Mr. Berry seconded the motion and it passed with a unanimous vote.      
 
Consideration of Candidates for Non-Elected Policy Board Seats 
Based on a recommendation by the Executive Committee, Mr. Blackwell asked the Policy Board to consider 
the appointment of four non-elected members to fill vacant seats on the Policy Board.  He added that the  
WPCOG received designation as an USEDA economic development district which requires the addition of 
seven non-elected persons to the Policy Board.   Three of these seven positions are vacant, one member is 
inactive, and the Executive Committee recommended appointment of the following to fill those seats: 
 

Deborah Ashley-Smith, Caldwell County Chamber President and CEO 
Pat Hatley, Market Development Manager, CenturyLink 
Merlin Perry, former Lenoir City Councilman and Policy Board Representative 
Tommy Luckadoo, Commercial Real Estate Executive, ACRES 

 
Mr. Blackwell said all four candidates are community and business leaders who have worked with the 
WPCOG in various capacities.    Appointment of these four individuals was unanimously approved on 
motion by Mr. Black and second by Ms. Lawing.   Chairman Smyre welcomed them as the Policy Board’s 
newest members and thanked them for their willingness to serve.     
 
Updated Urgent Repair Program  
Mr. Blackwell asked the Board to approve a minor change to the assistance policy for the Urgent Repair 
Program adopted on July 23, 2013.    The current policy states that “….a minimum of six households which 
have incomes that are 30% and less of area median income for the household size will be served first.”   
This policy requires staff to wait to assist households with incomes between 30 and 50% that are on the 
waiting list until at least six households less than 30% are served, slowing down the process of helping low 
income residents who have applied for assistance.  The proposed revision would eliminate the word “first.”   
Mr. Moyer moved to approve the proposed change.  A second was offered by Ms. Lawing and the motion 
passed unanimously.   
   
Caldwell County Single-Family Rehabilitation Loan Pool Assistance Policy 
Mr. Blackwell said the WPCOG was awarded $170,000 from the NC Housing Finance Agency.  Funds will be 
used to rehabilitate at least three moderately deteriorated scattered-site single family housing units owned 
and occupied by homeowners with an income of less than 80% of median income with one or more elderly 
and/or disabled full-time household members, or with a child under the age of six whose health is 
threatened by the presence of lead-based paint hazards.  The NCHFA requires that the board adopt an  
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assistance policy which outlines how the program will be administered and clearly identifies eligibility 
criteria.   He added that these policies are adopted each time SFR funding is received.  The assistance policy 
was unanimously approved on motion by Mr. Black and second by Mr. McClure.   
 
Department Updates 
Mr. Blackwell spoke about recent NADO and ARC meetings he and Mr. Starr attended in Washington DC.  
They had the opportunity to speak with several US senators and congressmen seeking support for the 
region’s “Investing in Manufacturing Communities Partnership” application.    He said they had a good  
response and were promised letters of support.  He said there will be 150 applicants and only 12 will be 
approved.  Mr. Blackwell noted that an approved application does not provide funding but any application 
submitted on behalf of our region will be handled personally.  Mr. Blackwell also noted that a delegation 
including US Department of Commerce and EDA officials, as well as representatives from Central and South 
America were in Conover this day to tour the Manufacturing Solutions Center.  At least two members of the 
delegation have a vote on the IMCP applications.   
 
Mr. Blackwell announced that a reception was held earlier this day at which time Dana Roberts was 
honored for her retirement and presented with the Order of the Long Leaf Pine Award for 43 years of 
service to the WPCOG and the region.   
 
Other Business 
 
Next Meeting 
Chairman Smyre announced that Burke County will host the next meeting on Tuesday, May 27, at the 
Foothills Higher Education Center in Morganton.   
   
Bimonthly Financial Report 
A bimonthly financial report was provided for information only.  Board members were instructed to direct 
any questions to Finance Director Doug Laffon. 
 
Adjournment 
Chairman Smyre thanked everyone for coming and expressed appreciation to Chris Reed and the City of 
Conover for their efforts and hospitality. 
 
There was no further business and the meeting adjourned at 7:25 pm.   
 
Respectfully submitted, 
 
Dana B. Roberts, Clerk to the Board 
 


