
Minutes 

Western Piedmont Council of Governments 

Bimonthly Policy Board Meeting 

Tuesday, March 24, 2015 

Rutherford College Town Hall 

 

Members Present:     Local Government/Agency: 

Robert Smyre, Chairman    Maiden 

George Holleman, Vice-Chairman   Taylorsville 

Mary Bess Lawing, Treasurer    Newton 

Chip Black, Past Chairman    Valdese 

Barbara Pennell, At-Large    Gamewell 

Wayne Abele, At-Large     Burke County 

Johnny Berry      Connelly Springs 

Christine Abernethy     Glen Alpine 

Wendell Hildebrand     Hildebran 

Forrest Fleming      Morganton 

Ronnie Thompson, Alternate    Morganton 

Gary McClure      Rutherford College 

Wayne Annas, Alternate    Rutherford College 

Dr. Caryl Burns      Granite Falls 

Larry Chapman      Hudson 

Trena Kirby      Sawmills 

Tim Lowrance      Claremont 

Joie Fulbright      Conover 

Kyle Hayman, Alternate     Conover 

Vernon Moyer      Long View 

Merlin Perry      Non-Elected 

Deborah Ashley-Smith     Non-Elected 

Amparo Alfaro      Non-Elected 

Tommy Luckadoo     Non-Elected 

 

Members Absent: 

Larry Yoder, Secretary     Alexander County 

Kitty Barnes, At-Large     Catawba County 

Bob Floyd, Jr., At-Large     Cedar Rock 

Benny Orders      Drexel 

Mike Labrose      Caldwell County 

Cheryl Pritchard     Cajah’s Mountain 

Ben Willis      Lenoir 

Rick Justice      Rhodhiss 

Sue Noblitt      Brookford 

Jeff Hendren      Catawba 
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Members Absent (continued): 

Bruce Meisner      Hickory 

Charlie Taylor      Non-Elected 

Jerry Hodge      Non-Elected 

Pat Hatley      Non-Elected 

 

Guests/Others Present: 

Todd Clark, Newton City Manager 

Donald Duncan, Conover City Manager 

Jeff Morse, Valdese Town Manager 

Mary Carter, Gamewell Town Clerk 

Tamara Brooks, Connelly Springs Town Clerk 

Bryan Steen, Burke County Manager 

Todd Herms, Maiden Town Manager 

Jennie Cook, Hildebran Town Mayor 

Seth Eckard, Sawmills Town Manager 

Jim Satterwhite, Rutherford College Councilman 

Kim Clarke 

 

WPCOG Staff Present: 

Anthony Starr, Executive Director 

John Marshall, Planning Director 

Jason Toney, Communications Specialist 

Johnny Wear, Assistant Planning Director 

Dana Roberts, Administrative Services Manager 

 

Call to Order/Welcome 

A regular meeting of the WPCOG Policy Board was called to order at 6:45 pm by Chairman Robert 

Smyre.  Rutherford College Mayor Gary McClure welcomed the Board and introduced fellow council 

members Jim Satterwhite and Wayne Annas.   

 

Chairman Smyre thanked Rutherford College for their hospitality and introduced Chip Black as the new 

Mayor of Valdese.  Mr. Black was chosen Mayor following the passing of Jim Hatley.   

 

Minutes of Previous Meeting 

Minutes of the previous meeting were considered and Johnny Berry asked that the word success be 

changed to succeed on page 2.  Mr. Black made a motion to approve the amended minutes and Mr. 

Lowrance offered a second.  The motion passed unanimously.    
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Unfinished Business/Reports 

There was no business. 

 

New Business 

 

First Reading of the FY 2015-16 Budget 

Mr. Starr presented a first draft of the 2015-16 budget which reflects a total budget of $15,734,685 and 

an operating budget of $4,853,455.  This budget represents a decrease of the total budget from the 

January 27 budget amendment of approximately 3.7% or $59,199.  Mr. Starr said some key parts of the 

budget are uncertain at this time and details will be developed and presented at the May Policy Board 

meeting. 

 

Mr. Starr said the first reading of the budget includes: 

 50 full-time and part-time staff positions 

 An additional data analyst position to meet growing demands for these services 

 No changes to the WPCOG dues structure (50 cents per capita) 

 Planning services for 11 local governments with the potential for two additional 

 Travel Behavior Study  

 Administration of several new CDBG projects 

 Catawba and Caldwell Counties school growth estimation models 

 A shortage of approximately $212,132 in contracts to cover staff costs 

 

Mr. Starr said the shortage is about $400,000 less than this time last year and shouldn’t be a problem as 

additional contracts are developed.    He added that three additional positions, including a GIS 

Technician, Planner, and STEM Educational Coordinator, are possible in the next fiscal year if funding is 

available. 

 

A motion was made by Mr. Holleman to approve the first reading of the FY 2015-16 budget as 

presented.  The motion was seconded by Ms. Pennell and approved unanimously. 

 

WPCOG Section 8 Annual/Five Year Agency Plan 

Mr. Starr stated that all public housing agencies are required by DHUD to prepare and adopt annual and 

five year plans.  This year the WPCOG is required to adopt both an annual plan for the period July 1, 

2015 – June 30, 2016 and a five year plan for July 1, 2015 – June 30, 2020.  A standardized plan format is 

prescribed by HUD which provides very brief information related to the day to day operations of the 

program.  The plans are presented to the public and clients for review and input.   
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Mr. Starr noted that a completely new PHA plan was implemented and approved by the board in May 

2014 so no changes are proposed. 

 

He said there are plans to improve the quality of the Section 8 program by building the Family Self-

Sufficiency Program, increasing homeownership program participants, and continuing to build 

relationships and increase landlord/tenant participation in the community.  There are also plans to 

increase the availability of assistance by applying for additional vouchers when available.  The WPCOG is 

also looking for ways to consolidate Section 8 vouchers across the region.     

     

Mr. Berry made a motion to approve the Annual/Five Year Plans for 2015 for submission to DHUD.  Mr. 

Black seconded the motion and it passed with a unanimous vote.   

 

Unifour Septic System Repair Program 

The WPCOG administers a no-interest, revolving loan program for qualifying homeowners to repair or 

replace failing septic systems.  This program is a partnership among the WPCOG and the four counties in 

this region.  Mr. Wear said in 2013 the WPCOG was awarded a $433,354.06 grant from the Clean Water 

Management Trust Fund to address a regional need.  The grant was to repair or replace 50 failing septic 

systems and address straight piping.  Loans are made only to home owners whose income does not 

exceed 300% of the 2012 Federal Poverty Guidelines.  The project must be located in one of the four 

counties in our region with a maximum loan amount of $8,000.  There is no interest charged on the loan 

but there is an initial 5% administrative fee.  Mr. Wear said the individual can at any point pay off the 

loan in its entirety, but a lien is placed on the property to be paid off when the property is sold or 

refinanced.  The funding is recycled back into the program.   Mr. Wear said the program exceeded 

expectations and 63 systems were repaired or replaced.  He presented maps indicating the location of 

completed projects in each county.  He added that the need is great and the counties are hoping to 

receive additional funding for the project.   

 

Staff Reports 

Mr. Starr reported that he continues to interview for the Finance and Administrative Director positions.  

Invitations to the April 23 annual meeting will be mailed next week.  Attendees may RSVP by phone or 

on the WPCOG website.  Mr. Starr reminded the Board of the April 27-28 summit in Raleigh, Building 

Communities for Tomorrow’s Jobs.  He encouraged board members to register before March 31 to get 

the early bird rate.  Mr. Starr spoke about a recent funding forum at the WPCOG offices which gave local 

governments an opportunity to talk with EDA, Department of Commerce, and USDA officials about grant 

programs one-on-one.  He also reported on the ARC New Emerging Opportunities Grant.  Each of the 

State’s 16 regional councils will be allocated $100,000 and local governments in Alexander, Burke and 

Caldwell Counties are encouraged to identify projects.  A review team will rank the projects and make a 

recommendation to the Policy Board in May.  Their recommendations will be submitted to the State for 

approval.  Mr. Starr noted that Catawba County and its municipalities are not eligible as Catawba County  
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is not included in the ARC region.  Mr. Starr also spoke about regular ARC grants.  Several meetings have 

been held with law enforcement personnel to discuss the possibility of creating a regional crime lab.  

There is an enormous backlog at the State Crime Lab which makes it difficult for local governments to 

complete investigations.  This results in charges being dismissed because suspects have a right to a 

speedy trial, and in addition the backlog drives up the cost of pre-trial confinement.  The next step is to 

have a formal feasibility study done.   Mr. Starr announced the retirement of Jeff Morse effective June 

30.  Mr. Morse thanked WPCOG staff, especially Sherry Long and Leah Martin, and other local 

governments for their support during his 35-year career.  Mr. Starr said the WPCOG will assist Valdese 

with the search process as they did in Claremont.   

Mr. Toney announced that the Western Piedmont Workforce Development Board launched a new 

website, www.westernpiedmontworks.org, on March 6.  The website offers access to job search tools, 

grant information, business resources and materials vital to job seekers and businesses in our region.  

He asked local governments to help promote the site by providing a link on their websites.   

Mr. Marshall announced the WPCOG had received a Kate B. Reynolds grant to do asset mapping for 

Burke County.  Staff is also very involved with strategic planning for the City of Newton.  Newton 

Alderman Mary Bess Lawing and Manager Todd Clark thanked staff for the good job they have done. 

 

A monthly impact report which gives a snapshot of staff activity was distributed.  Mr. Starr encouraged 

board members and managers to provide feedback on this report and suggest other information that 

might be useful to them.  

 

Other Business    

The Town of Hudson volunteered to host the May 26 meeting at the Hudson Uptown Building.   

 

Adjournment 

There being no further business, the meeting adjourned at 7:20 pm. 

 

   

http://www.westernpiedmontworks.org/

